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Preface

Profit, financial success, is not always easy
to measure! And not measuring is not know-
ing. In 2008 we are in the center the eco-

Profit from Projects

Money is an enticing, strong and magical
power. If you can’t handle it, money can
destroy you. Change the money-paradigm,
look at it as being energy in stead of matter
and many problems become clear!”

nomic disasters in the world of financial
institutes: the banking industry and the
stock markets. Billions of euros seem to be
lost in space. Complete banks have disap-
peared. Whatever the exact reasons for these disasters might have been, insane financial control
should have been one of the causes. We might assume that all banks release a lot of successful
projects but in the end the banks and their shareholders were not successful and faced disconti-
nuity. High direct project revenues (sold mortgages) combined with high risk (on the final pay-
ment of loans) in the end made projects and banks performing very badly.

George Parker, stand-up magician

In this book we present ways to improve your organization in defining and realizing financial
successful projects. It has become a book about projects, programs and portfolios, about
processes and roles, and IT-systems to produce the adequate and reliable information. It’s not
necessary to read this book from start to finish. You can start in any chapter.

Proper finance is a precondition for project success, just like the availability of critical resources,
clear project ownership and well-defined project goals. Proper financial information during a
project’s start-up, preparation and execution is not a guarantee for project success. Adequate and
reliable financial information is necessary for making the right (commercial) decisions at starting
and during projects, to lead you to the success which adds real value to your organization.
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